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· points of contact – IT Managers, DBA, Genebank Managers, ...
· their current genebank management system (if any) – 
· networking expectation for GG – one laptop (localhost) or a networked environment  (this will be “either/or”,  not both)
· general organizational hardware / Operating Systems / network status – how much “horsepower” is typical – are there communications issues?
· data expectations – thousands or accessions,  or hundreds of thousands?
· DB engine expectation – flexible, or wedded to one specific engine – (e.g. MS SQL Server, My SQL, Oracle, PostgreSQL)
· language expectation – if not one already available in GG  (English, Spanish, ...) -- will they have someone capable and willing to translate? (“many hours” of work) 
· 
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· current db structure (if any) - collect any spreadsheets, DB files, sample reports
· taxonomy expectations – can they use the GG-ready taxonomy provided with GG, or will they need to include others?
· 
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· Identify IT resources – contact info, responsibilities, etc.
· Download / review available GG resources from GG Project wiki
· Install a sample GG DB – either localhost or networked (preferably)
· Create sample user accounts for CT
· Install the Public Website / Modify organizational settings (interface, etc.)
· Add any taxons that will be needed for testing
· Review the Codes and Code Groups (this is an iterative process – since they will not all be obvious initially)
· Add other GG-specific data that will be needed by the Organization (e.g. add sample cooperators, inventory maintenance policies, methods, site codes, ... refer to the GG Recommended Procedures Guide)
· Determine security needs – decide to enable or disable
· 
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· Train end users – either individually, group or a classroom setting, or via webinars (GG wiki has a source for training documents, exercise data, etc.) (ideally select users who in turn can serve as trainers/ eventual training resources)
· Allow time for ongoing user testing – monitor testing;  provide coaching / help assistance as needed
· Facilitate user requests for additional Codes to the GG DBA for incorporation into the DB 
· Survey  / obtain feedback from pilot test group
· 
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· Tweak Public website settings / interface 
· Identify reports that will need to be designed – assign development to IT staff personnel
· Establish a GG community library – some common resource where users can obtain (& potentially post) SQL examples, Report files, wizards, etc. 
· Establish an online Help resource – a distribution list (a core group who can answer incoming GG questions)
· Customize / develop / publish / update  online Frequently Asked Questions (FAQs)
· Modify the generic  wiki documentation to meet the organization’s specific needs
· Create / update the Public Website Help file to assist germplasm requestors

Train Remaining Users in the Organization
· Conduct end user training as close as possible to the organization’s scheduled implementation date / train any additional IT staff during this period as well
· Continue to monitor data quality
· Maintain the helpdesk / online support / 
· Record and track requests and errors
· Cross train IT support personnel
· 
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· establish production DB with Codes and other system data  identified / developed during the training period
· develop SQL scripts for converting any existing production data into the GG format / bulk load data / use the GG Import Wizard as much as possible
· develop custom wizards
· create triggers
· design supplementary dataviews
· incorporate additional tables (if needed)
· design and test reports
· write custom query SQL scripts
· 
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A  4 to 4.5 day workshop will cover the entire introductory GG Curator Tool and Public Website training.   Topics will include:
· overview
· GG background / components
· GG schema overview
· relational databases: parents & children
· CT Interface
· general:  lists, dataviews, drag & drop, ...
· dynamic folders
· lookup tables
· Searches
· Code Groups
· Adding Cooperators
· Adding Accessions
· Accession wizard – Source data, ...
· Passport descriptors
· Processing Inventory
· Managing inventory
· Using inventory children DVs
· Public Website
· interface
· searching
· ordering germplasm
· CT: Germplasm order processing
· processing web orders
· generating genebank orders
· Adding taxonomy
· CT: security 
· ownership
· permissions
· Adding Observations
· Image processing
· Generating Reports
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· Admin Tool
· adding groups and users
· setting permissions
· dataviews :  modifying
· table mappings
· data triggers
· import wizard
· Managing Code Groups
· Web Application Settings
· Miscellaneous GG Files
· WebServiceURL.txt
· ReportsMapping.txt
· AppSettings.txt
· GG Program folders
· Password Parameters
· 
· Tips & Tricks
· changing language field names
· installation
· customizing: Adding .dlls
· 
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Programmer/developers should be fluent in:

Tools/languages  used in developing the Public Website
· Visual Studio
· HTML
· CSS
· (SQL) MS SQL Server
· ASP.net?
· Javascript?
· C#   
·  JQuery

...in developing Middle Tier and Curator Tool:
· C#   
· Report Writing: Crystal Reports (or some other tool)
· Help File tools
Also 
· Project Management tool
· Software source control tool 
· Office(-like) tools / especially spreadsheets
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