The

2009 HOCGC Conference

July 24, 2009
St. Louis, Missouri
Meeting Notes

Friday, July 24, 2009, 5:00 p.m.
1. Welcome & Introductions.

Present:  Neil Anderson, David Brenner, Fang Du, Barbara Hellier, Barbara Liedl, Susan Stieve, Mark Widrlechner, Bill Randle, Mark Bohning, Sally Schneider

2. HOCGC Business (Barbara Liedl)
a. 2008 HOCGC Report:  Approval of minutes from last year’s meeting.


To be sent out shortly (end of September) by Barbara Liedl for approval.

Concern was expressed by members regarding getting a current HOCGC membership list uploaded; Barbara said she would contact everyone on the HOCGC e-mail list by the end of October to see if they still want to be involved.  Minutes from recent HOCGC meetings have not been posted to the NPGS website; ; Mark Bohning mentioned that the person responsible for website updates is no longer with USDA  and all minutes should be sent to him for posting..

b. Update on the 2009 Germplasm Evaluation Proposals:  Barbara read the listing of funded proposals for each of the CGCs and will send this out when the new call for RFP is issued. Last year’s two begonia characterization proposals that were not forwarded to the committee for consideration are both of interest for resubmission and consideration in 2009. 
Discussion of the RFP for HOCGC Germplasm Evaluation Proposals.  Thanks to Susan for submitting the Woody Landscape Plant CGC’s approach for this.  Mark W. thought this was a useful template, particularly since it addresses the descriptors which need to be developed for many OPGC genera.  The Woody Landscape Plant CGC has a general list of descriptors which might work well as a starting point for herbaceous ornamentals, in addition to specific ones. Susan will look at this and send it out to the curators for additional input.  Mark Widrlechner moved that we approve the draft RFP (that was distributed) as a model to assemble a specific one when the call from the Office of National Programs comes that there are monies available for this. Discussion ensued with the points assigned for each category; Mark suggested instead of having ‘0’ vs. ‘5’ that it be delineated as ‘up to 5 points’. This would give more latitude to score up to ‘5’. Barbara Hellier didn’t have any problem with this; an important way for us to focus on this and build some critical mass. Sally mentioned that it’s important to have a general listing and/or that there be ones for the six OPGC priority genera and maybe a few others. We could leave the six priority genera on the list and see what it generates for proposals and, if others are stimulated to be included that next year we do so.  Seconded by Susan Stieve.  Motion passed unanimously. Barbara Liedl will contact last year’s PIs on the two submitted and encourage them to reapply.
c. Update on the 2010 Exploration and Exchange Proposal submitted.  The proposal generated numerous comments; a letter of support has been issued for this proposal (Brenner/Stieve).  It was submitted 23 July 2009 to Karen Williams at the Plant Exchange Office.
Susan Stieve mentioned that her plans for this year included contacting Lowell Urbatsch. He is excited about returning to the southeast and/or the Pacific Northwest. Susan is hoping this year’s trip will lead to the collection of more Rudbeckia and Coreopsis species.  Mark mentioned that, as they’re doing ‘reconnaissance’ in southern Wisconsin for ash and other woody species, they will collect any Rudbeckia and Coreopsis seed that they find, or collect gps information on population locations so they might be revisited by OPG C staff in the future.
3. Annual Reports.

a.  National Program Staff Report (Sally Schneider).  This year’s activities have been included with the new Administration and the new Secretary and Under Secretary of Agriculture.  The new Under Secretary is a 37 year-old M.D, Dr. Shaw, (usually they’re retired experiment station directors).  He is immersed with and interested in competitive grants. His staff sets very rapid timelines. Sally covered many of the new iterations with the new Administration and the Farm Bill.  The Secretary has his priority areas for the Department:  childhood obesity, world hunger, bioenergy and climate change. At the Office of National Programs within ARS, there are two new National Program Leaders: Dr. Jack Okamuro and Dr. Roy Scott (oil seed crops). She expressed hope that the 2010 budget might be approved on time. See Sally’s report for the news and information from the other CGCs. The Floriculture and Nursery Research Initiative (FNRI) funding is now permanent, and we hope that its funding will remain stable. There will be an FNRI Researchers’ Workshop this fall in Cleveland, Ohio; many researchers have already signed up but few industry personnel have yet done that.  Sally mentioned that the industry and other germplasm users will be polled for short- (5-10 yr) and long-term (10-20 yr) targets for the OPGC to establish  goals and aid in continued measurement of ‘success’ of the OPGC funding mandate. Since the OPGC, floral germplasm preservation, and gene banks are so new to the industry, their expectations are sometimes unreasonable. However, if we can determine exactly what is expected and the OPGC meets these expectations, then ‘success’ is clearly measurable. This will be valuable for the new OPGC Director (when hired).
b.  National Germplasm Resources Lab Report:  GRIN; Plant Exchange Office (Mark Bohning).  Mark reported that they now have a permanent Research Leader for the laboratory, Dr. Gary Kinard (see his two reports). The GRIN-Global Program initiative continues as it is built (see last year’s meeting’s minutes for specific details on its beginnings). Ultimately this will replace the current GRIN system. There is a GRIN-Global Forum Option for the user to get input back to the office—this may be useful for CGCs, for instance. 
c.  OPGC Reports—Annual, Plant Collection (Susan Stieve).  Highlights of the Annual Report are that the Specific Cooperative Agreement has been re-signed for another three years. Collection trip in the southeast was very successful for collecting Coreopsis, Rudbeckia, and Lilium. The OPGC had a booth last year and in 2009 at the OFA Trade Show. A new Research Summary handout was distributed to educate the public and OFA about OPGC’s accomplishments over the past year. They did collect names/e-mails of people (in 2008 and 2009) potentially interested in joining the HOCGC. Begonia and Pelargonium collections were screened for viruses by Agdia and those testing positive are being kept separately. There will be an article written for the December issue of ARS Research on the OPGC/Wooster/ Toledo triad of how OPGC herbaceous ornamental germplasm is being used, including energy saving by screening the begonia collection for low temperature tolerance, using germplasm diversity to combat global warming, and using geranium petals   to ward off Japanese Beetles. Photos connected with this story will be loaded onto the ARS website as freely-accessible images for anyone to use. Susan reviewed the plans for 2009, as outlined in the Annual Report. An Operations Manual draft is in progress and will be distributed for comments.
d.  OPGC Director Search Update (Bill Randle).  A position title was decided on by the Faculty; there was a strong desire to have the Director more closely associated with the Department.  Research Faculty Director (non-tenure-track) was chosen as a result.  The position description was developed and posted internationally; 9 people applied.  Three people were interviewed, including Susan Stieve. The Committee met, faculty voted and an offer was made to one acceptable candidate but the offer was declined.  The Committee met again; the position was re-advertised. Nine additional names were found, but only one applicant submitted a Dossier (Ph.D. level Extension Educator from Ohio). She will be interviewing in mid-August. Susan Stieve pointed out that the operating budget ($370,000/yr), after salaries/fringe are paid, is extremely small (<$2,000). Sally mentioned that, of course, no additional, sustained monies could be guaranteed when a new Director is hired. Bill wondered whether it was advisable to even hire a Director at this point. Mark W. noted that it would be beneficial to reexamine the staffing model for the center. How do we build from here and meet the needs that haven’t been met to date? There aren’t any NC-7 Regional funds available for the OPGC (they all go to Ames).  Discussion ensued regarding the tenuous nature of hiring on a new Director. Increasing industry awareness and support for the OPGC continued the discussions. Susan noted that ~24% of the germplasm requests were from industry; she will send out a listing of these companies so every HOCGC member can continue to build relationships with this important clientele.
e.  Reports from other USDA sites with herbaceous ornamental collections.
i.  Ames (Mark Widrlechner). Most of Mark’s acquisition focus is on Fraxinus to collect ahead of the Emerald Ash Borer.  Mark will send out a revised report (he noted that a couple of items had been inadvertently omitted).
ii. Pullman (Barbara Hellier). Barbara reviewed the distribution statistics from the Pullman Center for the past year, as well as new accessions received or collected. Vicki Bradley is interested in contacting ornamental grass experts (two were suggested for her to contact, Art Cameron/Michigan State and Mary Meyer/MN Landscape Arboretum). Barbara does curate Epilobium.
iii. Miami (Alan Meerow and Tomas Ayala-Silva).  Neither member was present; consult their filed reports for further information.
4. New Business.
a.   Discussion on the draft “Call for Proposals – Evaluation of Herbaceous Ornamental Plant Germplasm” previously discussed and approved in 2 b, above.
b.
Election of HOCGC Vice Chair or Chair-Elect for FY2010-2011. Barbara Liedl is willing to do this for another year. Justin Marotta was going to find a Vice Chair, but was unsuccessful. Jonathan has a colleague (Medani Omer) who may be interested in being Vice Chair if the HOCGC met in Ohio.
c.
2010 HOCGC Meeting Date:  Set tentative date, location.  Meeting with OFA next year (July 9-12, 2010) would be the best. A half-day meeting on Friday, July 9, prior to OFA would be easiest.
5.  Adjourn.

Motion to adjourn at 9:55 p.m.
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